
How Citi Handlowy  
can empower your business  
entry to Ukraine



ENTERING UKRAINE  WITH CONFIDENCE

Unlocking growth in a resilient 
and evolving market

Ukraine stands at a pivotal moment in its economic  
transformation. With accelerating reforms, a resilient private 
sector, and increasing alignment with European standards, 
the country offers compelling opportunities for companies 
seeking international expansion and long-term growth.

As part of the international Citi group, Citi Handlowy  
understands the complexities of entering new markets  
– and we are here to simplify them. Whether you are 
exploring joint ventures, expanding operations through 
shared service centers, or financing cross-border trade, 
our regional expertise ensures you move forward with 
clarity, confidence, and control.

Why Ukraine, and why now

Ukraine’s economy has demonstrated remarkable  
resilience amid ongoing challenges. After a 28,8  percent 
contraction in 20221, GDP rebounded by 5.5  percent  
in 20232, and the European Bank for Reconstruction  
and Development (EBRD) forecasts growth of 3.3 percent 
in 2025. This recovery is underpinned by accelerating 
reconstruction, rising domestic consumption, and steady 
inflows of foreign capital. 

Financial aid continues, with government and EU  
agendas focused on current and future investment  
support. Foreign direct investment (FDI) reached  

USD 4 billion in 20243. The EU and G7 have  
committed over EUR 40 billion in reconstruction  
funding through 2027 4. Additionally, energy sector  
restoration supported by USD 6 billion in donor grants 
strengthens both supply security and investment  
potential. In summary, Ukraine has benefited from more 
than USD 50 billion in combined EU5, IMF, and bilateral 
financial assistance since 2022. Ongoing reforms  
are aligning business regulations with EU standards,  
simplifying licensing and enhancing transparency.

Key advantages for Polish investors include Ukraine’s  
geographical proximity, with a 540 km shared border 
ensuring efficient logistics and reduced trade costs.  
Bilateral trade reached EUR 17,8 billion in 20236, with 
Polish exports up 13 percent year over year 7. Finally, more 
than 1.5 million SMEs, fueled by digital innovation, create 
partnership opportunities across agribusiness, energy,  
IT, and e-commerce8.

Despite economic challenges and geopolitical uncertainty 
following the Russia-Ukrainian war, Ukraine offers  
significant growth potential for businesses across  
various industries. With a large and increasingly affluent 
consumer base, improving infrastructure, and ongoing 
reforms to enhance the business climate and attract  
foreign investment, the outlook for the Ukrainian  
market is promising. Businesses that adopt a long-term  
perspective and invest in market entry or expansion 
strategies can position themselves for success  
in the evolving Ukrainian market landscape. 

Entering Ukraine  
with confidence
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THE OPPORTUNITY LANDSCAPE

Navigating the challenges of 
entering the Ukrainian market

While Ukraine offers significant opportunities for business 
and investment, several challenges must be considered. 
Investors need to anticipate and manage these risks to build 
a successful and sustainable presence.

Ukraine remains in an ongoing conflict, which creates 
uncertainty, impacting logistics corridors, and potentially 
disrupting  supply chains. A dynamic security landscape 
requires real-time intelligence and contingency planning. 

A rapidly evolving legal framework, as Ukraine aligns with  
EU directives, may result in changing licensing, permitting, 
and reporting requirements. Stringent AML and KYC  
standards demand robust client due diligence processes 
and ongoing monitoring.

The local currency (UAH) may experience periods of volatility 
during stress events, affecting cash flow projections and 
debt servicing. While the banking infrastructure is rebuilding, 
payment cycles may be longer, and documentation  
requirements higher.

Each project must account for potential rollout delays 
caused by war-driven infrastructure and operational  
constraints. Damage to roads or rail links, disruptions  
to local talent pools due to relocations, and fragmented 
B2B networks require strategic location planning.  

Understanding these challenges is the first step toward  
a resilient market entry strategy. With clear insight and 
proactive planning, potential obstacles can be transformed 
into manageable risks – allowing businesses to seize  
the full potential of the Ukrainian market.

Ukraine’s economy spans five high-growth 
sectors, each offering distinct entry points 
for institutional investors. From rebuilding 
critical infrastructure to tapping into digital 
consumer demand, these markets  combine 
scale, momentum, and strategic importance.

Energy sector – rebuilding  
and modernization

Investment in Ukraine’s energy independence presents  
a significant opportunity. The USD 62 million political  
risk insurance provided by the the U.S.9 International  
Development Finance Corporation (DFC) to Energy  
Resources of Ukraine demonstrates how financial  
institutions can facilitate growth in this sector.  

Ukraine is in the process of increasing the use of diverse 
energy sources nad reducing reliance on Russian energy, 
and bulge bracket banks can assist companies in seizing  
opportunities in renewable energy and infrastructure  
development. 

Agriculture – the breadbasket 
of Europe

Ukraine’s agriculture sector is the backbone of the country’s 
economy, and financial institutions are developing products 
specific to this industry. Bank Lviv, with the support  
of a financial firm, presents a model of agricultural  
lending in Ukraine.  

Bulge bracket banks can also emulate and expand these 
agricultural financing models to cater to companies  
seeking to invest in Ukraine’s agricultural sector.

The opportunity 
landscape

3



TAILORED BANKING SOLUTIONS FOR UKRAINE ENTRY

Ukrainian AgriTech startups are developing solutions 
such as precision agriculture, farm management  
software, agricultural drones, and IoT devices to address  
the evolving needs of farmers and agribusinesses. 

Technology and innovation  
– digital pioneers

The IT industry has navigated the challenges of the  
war better than many other sectors and has become  
an attractive area for expansion. The USD 200 million 
funding of the tech firm Creatio was also noted  
as the largest transaction in the first half of 202410.  
Bulge bracket banks can assist technology companies  
in identifying acquisition targets or investment  
opportunities within the Ukrainian tech sector,  
to which has shown resilience in the face of crisis. 

 
E-commerce and digital  
commerce

The e-commerce sector in Ukraine is experiencing robust 
growth, driven by increasing internet penetration, evolving 
consumer behavior, and the proliferation of online shopping 
platforms. Ukrainian consumers are increasingly turning  
to online channels to purchase a wide range of products  
and services, including electronics, apparel, groceries,  
and travel-related services, driving the expansion  
of the e-commerce market in Ukraine.

Defense and security  
– strategic modernization

With international partners prioritizing long-term military 
support, Ukraine’s defense sector is opening up to foreign  
investment, joint ventures, and technology transfer  
arrangements.

Tailored banking 
solutions for 
Ukraine entry

Entering a market as dynamic as Ukraine 
requires financial tools designed to 
match your growth ambitions and risk 
profile. Our tailored suit of solutions 
combines flexibility, speed, and local 
insight to keep your business running 
smoothly from day one.

Trade loan 

A trade loan is a short-term financing solution for  
corporate clients to manage cash flow gaps during  
international trade transactions. These loans are  
structured to align with specific trade cycles, providing 
funds for pre-shipment activities (e.g., raw material  
procurement) or post-shipment needs (e.g., bridging 
payment delays). Trade loans allow businesses  
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TAILORED BANKING SOLUTIONS FOR UKRAINE ENTRY

to optimize working capital by tying financing  
to individual transactions, enabling them to maintain 
liquidity for production and shipment without  
overextending credit lines. They are typically offered  
in local or foreign currencies, with tenors matching  
the cash conversion cycle of the underlying trade,  
often ranging from 30 to 180 days. 

The benefits of trade loans include risk mitigation 
through the combination of financing with a trade 
transaction and flexibility in structuring repayments 
based on receivables timelines. Trade loans also  
enhance competitiveness by allowing buyers  
to negotiate extended payment terms with suppliers 
while securing inventory. For lenders, the transactional 
focus reduces default risk compared to general-purpose 
loans, as disbursements are tied to verified trade flows. 
This product is particularly valuable for importers  
and exporters operating in volatile markets, where  
predictable cash flow management is critical  
for sustaining cross-border operations. 

Receivables discounting  

Businesses can obtain immediate liquidity through 
receivables discounting. This solution involves  
short-term financing backed by accounts receivable,  
enabling companies to meet cash needs before  
receiving payments from buyers. The financing process 
requires the transfer of receivable ownership to a bank, 
which handles collections while providing capital that 
matches invoice due dates, typically ranging from  
30 to 90 days. The funding process is directly linked  
to trade transactions, as verifiable receivables serve  
as collateral, reducing credit risk exposure. 

Receivables discounting helps Ukrainian businesses 
manage market volatility by providing stable currency 
liquidity while protecting against buyer default risks.  
The financing structure benefits small and medium-sized 
enterprises, as lenders evaluate the creditworthiness  
of the buyers receiving invoices rather than the sellers’ 
credit history. 

Export Agency Finance  

The Export Agency Finance (EAF) product line at Citi 
delivers extended-term financial solutions to exporters 
through partnerships with Export Credit Agencies 
(ECAs), multilateral agencies, and development  
finance institutions worldwide. The product serves 

corporate clients across developed and emerging  
markets to facilitate exports through risk management 
and competitive funding options. It supports large 
infrastructure and energy projects, as well as aviation 
and telecommunications initiatives, and now extends 
its availability to small and medium enterprises  
and supply chain participants.

The product offers attractive pricing stability,  
extended repayment periods, and strong protection 
against commercial and political risks through  
sovereign agency guarantees. Leveraging its worldwide 
network and extensive expertise, Citi creates  
personalized financing solutions that follow OECD 
guidelines and link directly to procurement activities 
for goods and services. Citi’s EAF solutions provide 
export financing, capital expenditures, pre-export 
financing, working capital, and contract bonds  
as flexible financial tools for companies entering  
higher-risk or developing markets. 

Export letter of credit  

An export letter of credit (LC) is an irrevocable  
undertaking by the bank that issued it (the importer’s 
bank), to pay the beneficiary (exporter) upon  
presentation of commercial documents confirming  
the correct delivery of goods. It protects the exporter 
against the risk of insolvency or nonpayment  
by the importer. 

An LC involves four essential parties: 

 
A letter of credit serves both settlement and security 
functions – it is issued after the contract between the 
parties is concluded but before performance begins.  
LCs are initiated by the buyer (importer/applicant)  
on behalf of the supplier. Payment is released only  
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TAILORED BANKING SOLUTIONS FOR UKRAINE ENTRY

upon submission of documentation that complies  
with the terms of the LC, ensuring both parties’  
obligations are met.

Export LCs are essential for mitigating importer  
nonpayment risks, particularly when trading with  
new clients or in politically volatile markets.  
They allow exporters to secure favorable payment 
terms and post-shipment liquidity through discounted 
LCs, improving cash management cycles. Confirmed 
LCs further reduce commercial and sovereign risk  
by requiring the exporter’s bank to act as guarantor.  
Small and medium-sized enterprises benefit from LCs  
as they establish credibility in international markets  
even without an established credit history, since banks 
evaluate the importer’s creditworthiness instead  
of the exporter’s. Payment obligations under  
an LC may be delayed or voided if documentary  
requirements are not strictly followed. 

Bid & performance bond

During the tendering phase of a project, a bid bond  
functions as a surety bond, demonstrating that the  
contractor’s bid is genuine and that they will obtain  
a performance bond if awarded the contract.  
The bid bond protects project owners from financial  
loss by requiring bidders to demonstrate credibility 
through financial guarantees amounting to 1–5%  
of the bid value, preventing financially unreliable  
contractors from participating.

A performance bond becomes effective after contract 
award to secure the contractor’s obligation to perform 
the contract properly and on time. The performance  
bond protects project owners by covering 10–20%  
of the contract value, providing compensation  
if contractors fail to deliver, miss deadlines,  
or do not meet quality standards.  
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CITI HANDLOWY – SUPPORT FOR THE INVESTOR

By combining our global network with a strong local 
presence, we simplify every step of your expansion. 
Let us help you structure, execute, and monitor every 
transaction – so you can focus on scaling your business 
with confidence. 
 

Contact your Relationship Manager or email  
konrad.krezlewicz@citi.com to schedule a dedicated 
strategy session and discover how Citi Handlowy can 
accelerate your entry and growth in the Ukrainian market.

      Public-private 
partnerships (PPPs): 

The Ukrainian government  
and municipalities are actively  
seeking international partners  
for infrastructure and utility projects,  
supported by multilateral financing 
and war-risk insurance.

Trading 
relationships:

Exporting goods or services  
to Ukraine, or importing 
Ukrainian products,  
particularly in sectors such  
as agritech, machinery,  
or consumer goods.

Participation  
in reconstruction  
tenders: 

International donors and Ukrainian 
government agencies are issuing 
tenders across all sectors  
of the reconstruction effort,  
often under international  
procurement standards.

Citi Handlowy 
 – support for  
the investor

By combining our solutions with local expertise,  
you gain a financial partner that not only funds  
your ambitions but also navigates the complexities  
of the Ukraine’s market on your behalf. At Citi, we offer  
a comprehensive suite of trade products, completed by 
the on-the-ground expertise of our dedicated Ukraine 
branch. This integrated approach ensures you secure 
funding, mitigate risk, and comply with all regulatory 
requirements from day one.
 

Our products and services help businesses entering  
or operating in the Ukrainian market build strong  
partnerships with local distributors, suppliers,  
and stakeholders, effectively navigating regulatory 
complexities and cultural nuances. 

Depending on your risk appetite, resources,  
and sector focus, the following market entry strategies 
can be explored with support from Citi Handlowy:
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Sources:

 1. National Bank of Ukraine, Inflation Report, October 2025.
https://bank.gov.ua/admin_uploads/article/IR_2025-Q4_en.pdf?v=16

 2. EBOR reports, end of 2023. 
https://www.ebrd.com/home/news-and-events/news/2025/ebrd-lowers-ukraine-2025-growth-forecast-to-2-5-per-cent.html

 3. International Monetary Fund website.
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.STA:BOP(21.0.0)

4. Announcements and summaries of G7/EU commitments towards Ukraine (reports on macro-financial packages and commitments).
https://www.ukrinform.net/rubric-economy/3920344-european-commission-welcomes-g7-consensus-on-eur-45b-in-financial-assis-
tance-to-ukraine.html

 5. Reviews of financing mobilised by international institutions (World Bank; European Parliament; European Commission). 
https://www.worldbank.org/en/country/ukraine/brief/world-bank-emergency-financing-package-for-ukraine 

  6. Trade data and bilateral analyses (trade database / OEC; OSW and GUS analyses quoted in the media).
https://oec.world/en/profile/bilateral-country/pol/partner/ukr

 7.  Analyses and commentaries on the growth of Polish export to Ukraine (OSW, industry reports and GUS statistics).
https://www.osw.waw.pl/en/publikacje/osw-commentary/2024-08-05/increasingly-important-partner-polands-exports-to-and

 8. EBRD/Ukrainian Statistics Office statistics and reports on the number and condition of SMEs.
https://www.ebrd.com/home/news-and-events/news/2025/ukrainian-smes-in--conservation-mode---new-ebrd-research-shows2.html

 9. UkraineInvest.
https://ukraineinvest.gov.ua/en/news/us-development-finance-corporation-dfc-to-invest-in-ukraine/

 10. TechUkraine.
https://techukraine.org/2024/06/28/creatio-joins-elite-ranks-of-ukrainian-tech-unicorns-with-200m-investment-leading-the-no-code-rev-
olution/
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This communication is provided for informational purposes only. The information contained herein does not constitute and shall not be construed to constitute legal, tax and/or accounting advice by the Bank Handlowy  
w Warszawie S.A. (“Bank”). This material does not constitute an offer in the meaning of article 66 of the Civil Code. This communication and any documents provided pursuant hereto should not be used or relied upon by any 
person/entity (i) for the purpose of making regulatory decisions or (ii) to provide regulatory advice to another person/entity based on matter(s) discussed herein. Recipients of this communication should obtain guidance and/or 
advice, based on their own particular circumstances, from their own legal, tax or accounting advisor. Bank do not provide tax or legal advice. Any terms set forth herein are intended for discussion purposes only and are subject 
to the final terms as set forth in separate definitive written agreements. This material is not a commitment or firm offer and does not obligate us to enter into such a commitment, nor are we acting as a fiduciary to you. Certain 
services and/or products mentioned in this communication may contain provisions that refer to a reference or benchmark rate which may change, cease to be published or be in customary market usage, become unavailable, 
have its use restricted and/or be calculated in a different way. As a result, those reference or benchmark rates that are the subject of such changes may cease to be appropriate for the services and/or products mentioned in this 
communication. We encourage you to keep up to date with the latest industry developments in relation to benchmark transitioning and to consider its impact on your business.

Citi and Citi Handlowy are registered trademarks of Citigroup Inc., used under license.  Citigroup Inc. and its subsidiaries are also entitled to rights to certain other trademarks contained herein. Bank Handlowy  w Warszawie S.A. 
with registered office in Warsaw, 16 Senatorska Street, 00-923 Warsaw, registered in the register of entrepreneurs of the National Court Register maintained by the District Court for the Capital City of Warsaw in Warsaw,  
12th Business Division of the National Court Register under No. KRS 000 000 1538; Tax Identification Number NIP 526-030-02-91; with share capital of PLN 522,638,400, fully paid-up. 

Links in our communication messages lead to websites or marketing materials of our Bank or our partners and are provided for information purposes. Links are not used to collect sensitive data from our Clients. In case of any 
doubts, please contact the sender of the message from the Bank.


